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PROJECT MANAGEMENT
m 18 MONTHS

OVERVIEW

Learn how to be responsible for planning, organising, and directing the completion of specific projects for an organization while
ensuring these projects are on time, on budget and within scope.

PROGRAMME OUTLINE

A qualified learner will be able to:

* Initiate a project to address specific project objectives. ~ * Execute and control the delivery of a project management plan.

« Plan and prepare the delivery of a project. » Manage the project close out process.
KNOWLEDGE MODULE PRACTICAL SKILLS MODULE WORK EXPERIENCE MODULE
« Introductory Studies for Project + Initiate a project - Attend to project initiation
Managers « Plan and develop a project management processes
« Project Integration Management management approach and scope - Attend to project planning
» Project Scope Management statement processes
- Project Time Management - Plan and develop a project time line | « Attend to project execution and
« Project Cost Management and schedule control processes
« Project Quality Management + Plan and project the cost of a project | + Attend to project close out
- Project Human Resource « Plan project management systems processes
Management « Monitor and control the scope of a
« Project Communications project
Management « Control the project delivery
« Project Risk Management schedules and costs
« Project Procurement Management « Control the project quality
« Project Stakeholder Management, « Manage and control the human
resources of a project
« Conduct and control project
communication and stakeholder
interaction
« Manage and control project risks
« Manage and control project
procurement activities
« Manage and control project close-
out activities

ENTRY REQUIREMENTS NQF 4 “ 101865
CONTACT US 044 884 0791 www.africaskills.co.za info@africaskills.co.za
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INVESTMENT OPTIONS

BANKING DETAILS

BANK NEDBANK
BRANCH CODE 198765 Please use student Name and Surname
as reference when making payment
ACCOUNT HOLDER AFRICA SKILLS VILLAGE
ACCOUNT TYPE CURRENT ACCOUNT A non-refundable application fee of R500
is payable upon application for all programmes
ACCOUNT NUMBER 1626568162

PROGRAMME DEPOSIT DURATION INSTALLMENTS
Apprenticeship YEAR 1 R 45 000 R4 500 X 10
Plumbing
Welding R 117 500 R 5000 3 YEARS YEAR 2 R 45 000 R4 500 X 10
Electrical
Carpentry YEAR 3 R 22 500 R4 500 X 5
Project Management NQF 5 R 28 000 R 5000 12 MONTHS R 23 000 R2 300 X 10
Generic Management NQF 5 R 28 000 R 5000 12 MONTHS R 23 000 R2 300 X 10
Tourism Info Officer NQF 5 R 28 000 R 5000 12 MONTHS R 23 000 R2 300 X 10
Mixed Farming Systems NQF 5 R 28 000 R 5000 12 MONTHS R 23 000 R2 300 X 10
Animal Production NQF 5 R 28 000 R 5000 12 MONTHS R 23 000 R2 300 X 10
Plant Production NQF 5 R 28 000 R 5000 12 MONTHS R 23 000 R2 300 X 10
Registered Bookkeeper NGF3 R 30 000 R 5000 12 MONTHS R 25 000 R2 500 X 10
Handyman NQF 3 R 12 500 3 WEEKS FULL COURSE FEE IS PAYABLE PRIOR TO START DATE
Disclaimer CONTACT AFRICA SKILLS PRIVATE COLLEGE
e All prices include VAT.
+ Fees are only applicable for 2021/2022 registration. 044 884 0791
» Fees supjec.t. to alteration without prior notice. info@africaskills.co.za
» The availability of a course cannot be guaranteed at the N q
time of application. www.africaskills.co.za
+ Each course has spesific admission requirements. 133 Mitchell Street, Bodrop, George
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