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Learn how to be responsible for planning, organising, and directing the completion of specific projects for an organization while 

ensuring these projects are on time, on budget and within scope.

OVERVIEW

PROGRAMME OUTLINE

Ÿ Project Integration Management

Ÿ Project Communications

Management

Ÿ Project Stakeholder Management,

Ÿ Project Scope Management

Ÿ Project Procurement Management

Ÿ Introductory Studies for Project

Managers

Ÿ Project Human Resource

Management

Ÿ Project Risk Management

Ÿ Project Quality Management

Ÿ Project Time Management

Ÿ Project Cost Management

Ÿ Plan and develop a project

management approach and scope

statement

Ÿ Monitor and control the scope of a

project

Ÿ Control the project delivery

schedules and costs

Ÿ Initiate a project

Ÿ Plan and develop a project time line

and schedule

Ÿ Control the project quality

Ÿ Manage and control project

procurement activities

Ÿ Manage and control project close-

out activities

Ÿ Plan and project the cost of a project

Ÿ Manage and control the human

resources of a project

Ÿ Plan project management systems

Ÿ Conduct and control project

communication and stakeholder

interaction

Ÿ Manage and control project risks

Ÿ Attend to project execution and

control processes

Ÿ Attend to project initiation

management processes

Ÿ Attend to project planning

processes

Ÿ Attend to project close out

processes

KNOWLEDGE MODULE PRACTICAL SKILLS MODULE WORK EXPERIENCE MODULE

Initiate a project to address specific project objectives.

Plan and prepare the delivery of a project.

Execute and control the delivery of a project management plan.

Manage the project close out process.

A qualified learner will be able to:



Plumbing
Welding
Electrical
Carpentry
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